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Transforming the Water Sector in RMK12 

Agriculture Sector water management is in the 
“weakest” position compared to Water Supply and 
Energy 
 
• Water Supply development and service levels is 

“organised” and focused thorough WSIA, SPAN 
• Energy source development and services by 

Energy Commission 
• Agriculture? 
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Full range of 
services until 2004.  
Beyond? 
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Accountability, accounting, auditing 
 

Bargaining – Inter-sector & end-user 

Coding – Laws, Rules, Regulations,Policies 

Delegation – responsibility assignment 

Environment, Economics, Engineering 

Feedback, Financing – data, PPP 

the A, B, C, D, E & F of Water Transformation 
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Elements of 

Transformation 
Accounting 
• Efforts to increase efficiency? 

• Water Accounting and 

Auditing = Governance 

• Need to change from ”Supply” 

to “Demand” Management 

• Need a commitment to 

increase efficiency; reduce 

losses 

• This will relief available 

freshwater to the Water Supply 

Sector 
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Transforming the Water Sector in RMK12 

Elements of 

Transformation 
Bargaining 
 
• We need to install a formal 

Government-Public Participation 

Platforms 

• To discuss and get 

consensus on water tariffs, 

water savings, new laws, 

rules, regulations, policies 

• To develop and manage the 

WUGs for water management 

and economic benefits for the 

farmers  

National Water Council (MAN) 
State Water Council 
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Elements of 

Transformation 
Bargaining 
 
• To develop formal coordination 

structure to manage sectorial 

boundary infringements 

• Federal-State 

• Inter-Sector 

• Water Management Model 

Development (eg NCER) 

• Federal – Developed and 

Operate System 

• State – Water ownership 

• State-State Water Sharing 
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Elements of 

Transformation 
Coding 
 

• Review of Irrigation Act and 

Drainage Act 

• Specific written policies on 

water for agriculture; 

Agriculture Water Services for 

Agribusiness – all sectors of 

Agriculture (Food and 

Industrial Crops; for irrigation 

and drainage) 

• Responsibility for quality of 

returned water 

• The Irrigation and Drainage Acts are 
very much outdated 

• There is no specific written policy for 
Agriculture Water and Water Services 

• Not just for paddy; covers irrigation 
and drainage (water table 
management; quality of returned 
water) 

• “Agriculture” cross-cut Ministries 
• MOA – Agriculture for Food 

(paddy, other crops, aquaculture, 
livestock) 

• MPI – Primary Industries (oil 
palm) 



Transforming the Water Sector in RMK12 

Elements of 

Transformation 
Coding 
 

• Extending the concept of 

“Granaries” 

• To aquaculture, livestock, 

industrial crops 

• Focused agriculture 

development 

• Protects investments 

• Allows for long-term 

growth and business; 

sustainability 

opportunities, growth 

• Focused resource 

management 
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Elements of 

Transformation 
Delegation 
• To form a dedicated organization for 

Agriculture Water Services for Agriculture 

Business 

• eg MADA, KADA 

• To provide the full spectrum of 

Agriculture Water Services 
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Elements of 

Transformation 
Environment, 

Economics, 

Engineering 
• Higher sense of responsibility for 

returned water 

• Revised designs Climate Change 

Proofing 

• Designs for multi-use 

• Need to view water in terms of 

GDP, GNI, high value jobs 

• The transformation will require 

engineering, science, technology 

and innovation (STI) development 

and investments 
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Feedback 
• One strategy to breach  

sectorial boundaries 

• A dedicated organization 

for integrated data 

collection system for water 

managers and end-users 

Elements of 

Transformation 

Also systems operated by 
MADA and KADA and 
Water Operators 
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Financing 
• Need to promote 

• PPP – Funding & Service Levels 

• Inter-sector; cross-financing e.g. 

Water Savings in Irrigation reliefs 

available water for water supply 

• Multi-purpose dams and storages 

e.g. flood mitigation ponds + ORS 

Elements of 

Transformation 


